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Emerging growth company
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Item 7.01 Regulation FD Disclosure.
Item 8.01 Other Events.

On April 6, 2023, the Company updated its investor presentation and posted the presentation on its investor relations website. A copy of which is attached as Exhibit
99.1 to this Current Report on Form 8-K and incorporated by reference herein.

The information in Item 7.01 and Item 8.01, including Exhibit 99.1 attached hereto, is being furnished and shall not be deemed “filed” for the purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), nor shall it be deemed incorporated by reference in any of the Company’s filings under the Securities
Act, or the Exchange Act, whether made before or after the date hereof, except as shall be expressly set forth by specific reference to this Report in such filing.

Section 9 — Financial Statements and Exhibits

Item 9.01 Financial Statements and Exhibits.

Exhibit No. Exhibit Description

99.1 Investor Presentation, dated April, 2023
104 Cover Page Interactive Data File (embedded within the Inline XBRL Document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

UPEXI, INC.
Dated: April 10, 2023 /s/ Andrew J. Norstrud

Name: Andrew J. Norstrud
Title: Chief Financial Officer
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Upexi

High-Margin, Data-Driven
Brand Owner, Buyer and
Liquidator

April 203

Investor Presentation
NASDAQ: UBX]
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Brand Owner




Proprietary
Technology &
Data Platform

M

»  Platform focuses on building a high

growth portfolio of patents for single
click-to-opt-in technology via
Interactive Offers business segment.

+ Success to date is rooted in our

technology and data.

+  Own significant amount of consumer

data, allowing us to increase cross-
selling between our growth portfolio
of brands.!

t  Theefieciveness of using consumer data fo increase cross-sefing cannot be guaranieed and fhe term “sgreficant” is subjectve.




High volume Amazon brand

Cygnet Online: liquidator

Focus has been on health,
wellness, and over-the-
counter (OTC) products

Expanding into new verticals
including electronics, home,
and high-margin luxury
goods




NET;

Specializes in name-brand
distribution of in-line
merchandise, excess
inventories, premium
incentive programs and
reverse logistics.

Currently a main supplier to
the largest deal-of-the-day
platforms' and brick &
mortar retailers in the

United States.

1 Based on management's assumpiions only. There is no
guaraniee of confinued marke! posiion.
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Acquisition Ta

What we look for...




Acquisition Targets:
What we offer'...

» We offer a plug and play model for growth
. We staff a full tech development team for technology integration

. We staff full teams for advertising, marketing, and product
development

. Liquidity event for sellers, a second liquidity opportunity in Upexi stock
in the future

Most small to midsize brands struggle to afford full teams and we leverage our
teams across brands for cost efficiencies and stronger growth opportunities?

1 Fufure adverse evenis could aiect the company's operalions, negalively impacing ther abilty o offer fhe enfre sl of services 1o farget companies.
1 |everagng feams aooss brands for cost eficences may nol guaraniee sironger growdh opportuniiies for all brands.




Brand Liquidator

Excess Inventory is a problem for big business.!

Upexi has created a solution to buy excess inventory to sell into our
+ We do large scale liquidations for retail and brands




Why this matters...

The new digital economy has created a boom of products and small Brands, but
competition is increasing and large scale is needed to compete in the future

We have created a platform that can consolidate successful Brands that are poised for
accelerated growth.?

Economies of scale give us a significant opportunity for future growth and cost
efficiencies3

» We buy at 3-5 times EBITDA, Consolidate Public Multiples significantly higher*
» Increased corporate contribution margin and EBITDA with each acquisition®

« Overall Enterprise value should increase with future organic growth and future
acquisitions®
. Large scae may provide a compedive advantage, bu e abil o compede e e s subiect o ncertanfes and ks beyond e company'sconbol.
2 Consoldalion ofbands and e sacpess cannot be quaranieed. The fem *successiul ' subjecive and does not guaraniee cbjecive measres f suczess
1 Adverse events coud negaively impect e company's rowh peromance. Acka resilks e subjec 1 unceranes and sk beyond e company'sconl
o Acqusion muffples are based on maragement assumplioes and wil vary for sach midvidual acquiiion. The assumption fhat consoldaion wil ncezse
mufiples i based on fhe idea et i can lead i@ reduciin in compeiion and an ncrease in market power for the mexged companies:
+ The Compeny proecs each aoquision o provide creased coirbulon margin fum creased revenes nd cos synesges, whic il add o fer il
EBIDA igwre. There s sinifican sk il cosis assocaied wil acquisfons, such as inegrafion cosks, can ofsed some of e benelis.







Annual Revenue and EBITDA Growth'

(o] ame 2% CAGR
$100m




Financial Highlights'

$4.12 (as of 327/23)
17960748 (as o 123122)  ¥100m

$74 milion







