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Item 7.01 Regulation FD Disclosure.
Item 8.01 Other Events.

On April 21, 2025, the Company updated its investor presentation and posted the presentation on its investor relations website. A copy of which is attached as Exhibit
99.1 to this Current Report on Form 8-K and incorporated by reference herein.

The information in Item 7.01 and Item 8.01, including Exhibit 99.1 attached hereto, is being furnished and shall not be deemed “filed” for the purposes of Section 18 of
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), nor shall it be deemed incorporated by reference in any of the Company’s filings under the Securities
Act, or the Exchange Act, whether made before or after the date hereof, except as shall be expressly set forth by specific reference to this Report in such filing.

Section 9 — Financial Statements and Exhibits

Item 9.01 Financial Statements and Exhibits.

Exhibit No. Exhibit Description

99.1 Investor Presentation, Spring 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL Document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

UPEXI, INC.
Dated: April 21, 2025 /s/ Andrew J. Norstrud

Name: Andrew J. Norstrud
Title: Chief Financial Officer
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Forward Looking Information

Thls presentafion contain “forward-ooking statements”, including siatements regarding Upes, Inc. and its subsidiar
in fhiz prezentafion, mcludt\g financial projections, whether writien or oral, Ihni rafar o mrpactad

or other of uture avents or o These
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, within the meaning of the “safe harbor” provisons of the Private Securifies Lifigation Reform Act of 1995, All of the
or anficipated future acfionz and resfz of Upexi are fonvard-looking satement. in addfion, any sfatements that refer o
refiect our cument projections and expeciations obout future events as of e

The ion pravided in this does nat idenfify or include any ik or exposures, of Upes that would materialy edversely afiect the pefarmance or risk of the company. By fheir natue, fonwerd-ooking statements and
fnancial prﬂ’ecton; involve numerous asumplions, known and unknown risks and unceroinfies, both geneml and spacific, that contibute o the posibiily that the prediclions, forcasts, projections and ofher forward-looki
infarmation will not occur, which may cause the Company's achudl performance and firancial results in fulure: periods fo differ materialy fom any esfimates o projechions of fulure periormance or radts expressed or impisd by wch
farward-looking and financial por could cause achual stz fo differ matesally from expectafions include, but are not fimited fo: business, economic and capdal market condifions; the heavly
reguiated indusiry in which Upexi camies on business: cument or future lows or reguiafions and new interpretations of exisfing laws or =gal and market and the demand and pricing for
ur products; aur relafiorships with cur customers and busness pariners; our bty fo successhully define, design and release new praducts in o hmgly manner that meet our custemers’ needs; our ablity te ciimct, retain and mofvate
quelified peronnel; compafifion in aur indushry; falure of counterparties h: perhun #hei confoctual obigafions; syshems, netucds. or service: or failures or cyber-atiack; abify o obtain addfonal

ﬁnunclng on reamonable ferms or at al; Imguhon costs and bility fo maintain and property rights and defend fhird parfy cigims of infingement of their intellectual property rights; and
our abiify fo manage our growth. Reader: are cauliened that fhis it of pliriski it o

Al 2 ined in iz iz provided a: of the date of the presentafion and is subject fo change without nofice. Neither Upexi, nor any other person underioke: any obiigafion fo update or reviss pubfdy ary of the
and financial proj set out herein, whether as aresulf of new information, fufure events or ofherwise, except as required by law. This & presented as o source of information and nof o
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amend or repiace fhe informafion contained hersin, in por or enfirely, af any fime. ond underfokes no obigafion to provide the recipient with acces fo fhe omended information or fo nofify fhe recipient thensof.

Use of Non-GAAP Financial Meazurss

The Company discloses and uzes the above-mentionad nen-GAAP financial meazure: infemally oz @ spplement to GAAP financial infermation fo evaluate iiz operafing perdformance, for inancial planning purposes, fo astabizh
operafional goals, for compensation plars, fo measure debt service copabiity, for copital expenditure planning and to defemine working copital needs and befieves that these are useful financiol measunes ko used by investors. Nor-
GAAP adjusted EBITDA & defined a: GAAP net income or net lass before inferest, tanes, depreciaion and amorfzation [EBTDA] adisted for the nen-cash stock compensafion and stock opfien expense, acquisifion, inlegration &
restruchuing expenzes, charges and gainz or losies from extinguishment of debt and ofher nan-cosh fems. Hon-GAAP EBITDA and non-GAAP adjusied EBITDA ore not berms defined by GAAP and, ax o rsull, the Compeny's measure of
non-GAAP EBITDA and nomGAAP adjusted EBITDA might nof be comparable fo simiary fifled measures used by other companies. Genaraly, @ non-GAAP rmn.:ml measure is @ numerical meoswre of o.company’s performance, financial
po-mm ar cath fow that either axchides or inchedes amound: that are not nomally included in fhe most direciy a—— and with GAAP. The norn-GAAP financial measures discussed
however. should be considered in addifion fo, and not as asubstilute for, or superior fo net income o net loss o3 reporied for GAAP on the Consoidated Statements of Operafions. cash and cash flows on the Consoidated
e bl el et performance prepared in accomance with GAAP, and a: reflected on the Campany's financial shetement: prepared in eccerdance nen-GAAP financial measre:
are not a subsiiute for or presented in feu of financial measures provided by GAAP and ol measures and disclosures of financial information purswant fo GAAP shouid be read to obiain o :umpﬂeh:nm and thomugh undertanding of

the Company's financial results. The of EBITDA and adjusted EBITDA fo GAAP operafing income {loss) and/ar GAAP nef income [nef loss| refered fo in the highiights or shewhere ore provided in fhe
schedules that are apart of this document

in fhis o that are not ons of focts are 9 relafing to future m:nh Statement: may canidin certain to future or projected plans.
and as wel az ather relafing fo futun and resuts. n this i A B to be

Word: such az “may.” “wil." ik v ol ™ "ol ~ k™ “siack ™ e, v omkrleare of i S ek, Wiy St sty shsbiemit Thecee: Sorsrcitl by shalsiorecst oy W

nature are estimates of fuure resuts Dnl\f and invalve substantial rizks Gnd uncerainfies, including But not limited fo risks cuocicted with the uncerainty of fuure financial results, oddifional fnancing requirements, succesid

implementation and complefion of the Company's growth strategy, the impact of competifive product: or prcing, technelogical changes, the fizct of ecanomic candifions and o infies.

The material included with this document doe: not consider the specific investment objactives, financial stuation, o needs of a specific recipiant. Ths document may not be conskued as either a recommendation or an offer fo buy o
sell securifies, nor does it consitute are recammendation or an offer fo buy or seil securifies. Further, such material i insufficient o form the basis ar an investment deciion, should nof be used by the recipient for fhat purpese, does net
constute nar thould it be conshued ax ressarch, investment advice or an invikabon to conduct any investment buzines:. Read the offefng memarandum carefuly befors invesfing. i contain: Company's objectives, fisks, charges,
expenses, and other i ian. which should be carefully before investing. You may obiain the offering your Paulson’s

57 upexi




Upexi Announces Expansion Into Crypto

Press Release dated February 6th, 2025

“Upexi, Inc. ([NASDAQ:UPXI!) (the "Company"” or "Upexi"),
a brand owner specializing in the development, manufacturing and distribution of consumer products,
is actively pursuing additional investment opportunities to expand its portfolio
through further direct investment into coins, mining, and M&A in the fintech space,
and is today providing shareholders with an update on its current business operations

and long-term strategic Crypto and mining initiative.”

Masdaqg-listed Upexi recently announced an expansion into digital assets

and is now undertaking a Solana treasury initiative as its sole digital assets focus

Lklg uPexi Company filings .




Our Thesis

Injecting SOL into a Nasdaq-listed security will create significant value
Together we will...
Provide crypto exposure in a familiar equity security
Unlock significant value using proven capital markets strategies
Improve on MSTR’s playbook with key innovations

Leverage one another’s capabilities and market positions

b6 MR

Support the Selana ecosystem with improved visibility within traditional finance

We invite you to be an investor in our initial $100m capital fundraise

1% upexi '




GSR: A Premier Crypto Manager

With multiple synergistic businesses and deep ecosystem connectivity, GSR is at the center of the cryptosphere

Market
Making

OTC
Derivatives

Venture
Investment

upexi

» Leading digital asset market maker

« Peerleading KPls with tight and deep
order books and 99% uptime

e Liquidity provider for 180+ projects

« On or off-chain agnostic

« Trade derivatives on most tokens

® Prop accumulation/liquidation algos

« Top liquidity, pricing & customization

# As a principle with derivs expertise,
GSR offers strategies others can't

« One of the industry’s largest investors

® $140m invested across 300 deals

« Provide comprehensive support to
portfolio companies

=

$2-7b 250+ 50m

weekly liquidity provided digital assets traded daily orders

180+

40+ 200+

market making clients exchange integrations employees

# Risk-first focus, engrained
policies & procedures

# 17 person legal & compliance
team, entities regulated by
MAS & registered with FCA
and FinCen

» Audited by BDO

coinbase

(Biraveivn [RUNISWAP

Sourced from GSR Growth Investments LP, all info is expressly
a3 provided by G5R




Multiple Sources of Return

Accruing a Multiple SOL Staking Change in SOL Price

« Smaller and non-BIC
companies command
larger multiples given
higher growth

« GSOL traded at alarge
premium fo NAV

Premium to NAV?

SMLR  MTSR

=« Peers valued at 1.38.5x NAY

» Upexi will monetize
intelligent capital markets
issuance

This is how MSTR increased
BTC/Share by 74% or $2é6b
in 20243

Issues Convertible Debt
Convert holders get access
to SOL-like returns,

volatility

UPXI gets attractive cost of
capital and delayed dilution
Issues Common Equity

UP X! holders get increasing
SOL/share, leveraged
Solana returns

UPXI gets equity issuance
at a premium, more SOL,
higher stock

» Stake SOL to earn a7-9%
yield*

» As a proof-of-stake
network, validators or
delegators may stake their
SOL to secure the network
in exchange for staking
rewards

Instead of sitting idle as
with BTC companies, this
turns the treasury into a
productive asset

e SOL is <50% of its ATH
SOL's market cap is only
~4% of BTC & ~29% of ETH
Positive Catalysts
Regulatory clarity
Institutional adoption
SOL ETF launches
Return of memecoins
Continued adoption

SOL Price?

300

100

2020 2021 2022 2023 2024 2025

Sourced from Bloomberg, FactSet, Yahoo
Finance as of 4/2/25

(2)As of &/2/25
[3)MSTR 2024 Earnings Call
[4) G5R Growth Investments LP

Lk}g uPexi (1) Sourced from BitcoinTreasuries.net for SMLR, MTSR, 3350

(1) Sol Strategies company website for HODL; 50L owned from
company website as of 2/18/25 & Market Cap from FactSer as of 4/2/25




Why Solana

Key Advantages

Lindy + Network Effect User/Developer Focus
As one of the first second gen smart contract blockchains, Solana builds for users and developers, as
Solana uniguely offers newer innovations + network effects evidenced by Blinks, Token Extensions, and more

Intelligent GTM Strategy Only Possible On Solana
Optimized for what users care about (speed and security) Solana has the most diverse set of dapps and is the
and naturally growing inte decentralization via Moore’s Law leader in subsectors like memecoins, DePIN, and Al agents

Future Catalysts
Regulatory clarity or a spot SOL ETF will
add demand & legitimacy. supporting the SOL price

Future-Proof Design
Designed to naturally fake advantage of hardware
improvements without needing to wholly redo the software

Value Capture Greater Potential Growth
Solana captures value from all four blockchain functions and With a market cap 6% of BTC and 30% of ETH,
will be worth more than any modular piece, all else equal SOL has significantly more room for appreciation

1% upexi
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Upexi Overview

Business Highlights

=« Consolidator of small, high growth consumer brands at atfractive multiples

+» Propriefary data & technology platform with high growth portfolio of patents

» Amazon comprises approx. 40% of sales, representing atfractive direct to consumer access
*  Annual revenues of approx. $18m

= Cash flow neutral

Upexi is roughly cash flow neutral limiting any support needed
from the treasury and future raises

LKI_Q upexi Sourced from UPXI Management .




Upexi Overview

Upexi curates brands that are tailored to .
LuckyTail

consumer preferences, ensuring ifs products G e e ey e

liver st erience for you

sef the standard for quality

Upexi launches additional products to
compliment the existing portfolio

Cure Mushrooms

Sourced from UPXI Management
upexi a




Management Team

Allan Marshall

Chief Executive Officer

Developed crypto strategy for Upexi

30+ years of M&A focused experience

Founder of XPO Logistics (NYSE: XPO; $13b market cap).
Transportation Services, Inc., and Segmentz, Inc.

Andrew Norstrud

Chief Financial Officer

Developed crypto strategy for Upexi

Experienced executive, focused on integrating strategic
acquisitions and structure implementation for public
companies

Gene Salkind, M.D.

Board of Directors

Chairman of Compensation Committee

Practicing Neurosurgeon, Iniuitive Surgical Pharmacyclics

[ upexi

Thomas Williams

Board of Directors

35+ years of experience, specialized in
securitization mechanisms of illiquid assets

Lawrence H Dugan

Board of Directors

Chairman of Audit Committee

25+ years of accounting experience




Disclosure

This Cemmunicafion iz pravided for information and discuzsion purpases anly. This Communication is for the sole and exchusive use of the infended recipients and may contain propristary infarmation which may nef be repraduced or
circulated in whole or in part without prior consent. The manner of cirwiafion and distribufion may be resiicted by kaw or reguiation in cerfain counkries. Persons whe come into pasession of his document are required to inform
themselves of, and fo abserve such resticfions. The company accepls no fabiify whaleever for the acfions of fhird parfies in i respect. Any wnouthorized vse, duplcafion, or disclosure of this document & prohibited by law and may
result in prosecufion. Uniess ofhensise indicated, () it does not consftute an offer or recommendafion fa purchase or sell any security, financiol insirument or oiher product or service, or to atiract any funding or depasifs, and {i] i & not
infended as an official confrmation of any fransaction. Uniess othensise expresly indicated, his Communication does not toke info account fhe investment objeckves, sk profle or financiol sheafion of any parfcular person and as
such. in fhis may nof be suitable for oll investors. The company s nof necesorly acfing @ an investment or ofher advisor, fduciary or sgent. The informafion contained herein s nof infended fo be an
exhausfive dicusion of the srategie: or conceph menfianed hersin or fox or legal advice. Recipientz of this Communication should obiuin advice based on their own individual circumstances from their own fa, francial, legal, and
ather advisor about the risks and merils of any hansachion befors making an investiment decision, and only make such decisions an the basis of their own objectives, experience, risk profie and reeurces.

The i i ined in this iication i based an generaly avaieble informafion and, alfhough obieined from sources believed fo be refiable, i oocuacy and complefenes: cannof be asured, end such information may be
i or Any s or in this icafion consfitule a judgment ony as of the dale of this document or on any specified dates and s subject fo change without nofice. Insofar as fhs
Communicaion may coniain hstorical or ing fion, past is neiiher a nor an indicalion of future resulfs, and futue results may not meet expectafions due to @ varely of econmic, market and

ather factors. Further, any projeciions of poherfial ik or P e BRMAE i ot e e ki 6 Do o e e e possible loss or gain. Any prces, vakues or esfimates provided in fhis Communication [sfher fhan
those that are idenfified a3 being historcal) ane indicafive only, moy change without nofice and do not represent fim quotes as fo efther price or sze, nor refiect fhe value of a secuity. Actwal condifons may vary subsianfialy from
esfimates which could have o negafive impact en the value of an insrument. Threughout ihis publication where chart: indicote that athid pary [parfies] it the source, plaate note that the afiibuted may refer fo the raw dala recaived
from such parfies. Views, opinions and esdimates axprasied hersin may differ from the opinion: expremed by oiher businasses or affiiale: and are nof infended fo be a forecast of fulure events, a guarantes of fture results, o
investment odvice, and are subject fa change without nofice bazed on market and other condifions. The company & under no duly o update fhis decument and accepk: no fability for any loxs fwhether direct, indiract or consequenfiai]
+hat may arise fram any vse of the infermation contained in or derved from iz icafion. Financial i or other produck: i in aforeign curency are subject fo eachange rate Auctuakions, which may have an
adverse effect on the price or value of an invesiment in such preducts. This Communication does net purpert to identify ol risks or materal considerafions which may be jated with entering info any fransecfon.
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